Minutes of the of Directors of the

Jaeger-Witte Heritage Cemetery Association
Washington County, Texas

The regular meeting of the directors of the Jaeger-Witte Heritage Cemetery Association
convened on July 12, 2026, virtually via Zoom. The meeting was attended by George Zemanek,
Debbie Byrd, Steven Jaeger, Jeff Featherston, and Kay Kulow.

Meeting called to order at 2:11pm

Motion made, seconded, and passed to accept the minutes from the February 2, 2026 and April
12, 2026 meetings. Minutes signed electronically.

Reports

Treasurer:
Motion made, seconded, and passed to accept the treasurer’s report. Report is available upon
request

Grounds and Maintenance:

Motion made, seconded, and passed to accept the Grounds and Maintenance report.

Grass was mowed on 7/11/2026. We will be digging a trench near Uncle Lanis and Uncle Will’s
graves to divert water.

Ongoing business

e Shed
e Add aramp or a step up to the door.
® Add extra dirt all the way around
e The key code has been set. Board members have been provided with access.
e The cost of the shed was $6,223.63 and there is no interest on the credit card until
July 25, 2027. The JWHCA has assumed payments of $260/month.
e Concrete repair (George)
e C(Clean and patch minor cracks
e C(lean joints
e Put in sealant between joints
e Put patch around the upper graves
e C(Clean and seal Jesus and Angel and paint statues white.
e Headstone Repair
e The Frances Naegeli headstone has fallen down. George will get with Lowell
Herzog about recommendations.
e Repainting fence
e Need to do touch ups on the bottom and the one section in the corner.



e Interior fence—revisit this project in the fall
e Historical Marker Road sign
e Steven will follow up with TXDOT

New Business

°
e Meetings

e November 14th, Cleanup, followed by meeting

e We were scheduled to meet on May 17th but the meeting was rescheduled for

today, July 12th.

e 2026 Reunion

e July 18, 2026

e We are providing tea and lemonade

e The rental fee increased to $200

Meeting adjourned at 2:53pm



